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Engage Application
The Engage pillar focuses on our most underserved populations in the 10-parish Capital Area

with these specific goals: 1) Increased financial resiliency and long-term stability 2) Increased
primary healthcare utilization 3) Increased successful reentry

Organizational Information

Organization Name *

Legal Name
If different from Organization Name.

Address *
Phone *
Website

Organization Contact Information
Please complete this table with the information for the CEO/Executive Director of the
organization.
First Middle Last Primary  Contact
Prefix name name name Suffix address title Phone Email

Project Contact Information
Please complete this table with contact information for the people responsible for
programmatic outcomes of this project. You may add as many rows as necessary.
First Middle Last Primary  Contact
Prefix name name name Suffix address title Phone Email

1. What is your organization’s mission and vision?
Guidance: Mission is what you do, and vision is the end state you wish to achieve. Describe how
your mission gives you focus and guides your actions and decisions. 50 words

2. What is your total organizational budget?

Guidance: In dollars, indicate the total annual organizational budget for your most recently
completed fiscal year.
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3. Is the organization completing this application doing so as a fiscal agent?

If your organization is accepting funds on behalf of another organization who will implement
the program?

O True

O False

3a. If you are a fiscal agent (TRUE), what is the name, Tax ID and address of the
organization you are sponsoring?

Guidance: If the organization completing this application is a fiscal agent, please provide
the official name and mailing address, along with the nine-digit US Tax ID number of the
organization that will be responsible for implementation of the project/program being
proposed.

4. What have you achieved in similar projects in the past three years, and what uniquely
qualifies your organization to lead this effort now?

Guidance: Rather than describing your organization, please tell us how many participants have

tangibly improved their behavior or condition through your efforts and in what way. Help us

understand why you are the right group to be doing this work and why now is the right time to

be doing it. 250 words

Project Description & Strategy

5. Please indicate the Engage outcome you are working toward. *
Select one

O Engage / Financial Stability
L0 Engage / Healthcare Utilization
O Engage / Prison Reentry

6. Please indicate the type of support you are requesting. *
Select one

O Direct Service
O Partnership and Collaborations
O Systems Change

7. What is the title of this project or program? *

Guidance: Provide only the title for the project or program for which you are requesting
funding. You will have an opportunity to describe the project or program in detail later in the
application. 10 words
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8. What is the purpose of this grant?”

Guidance: Please provide one line describing the purpose of your proposed project by
completing this sentence: “If awarded, this grant from HAWF will provide funding toward____ .
Example: Toward support of a new partnership to increase college completion in rural areas. 30
words.

”

9. What specific issue does your project address, and why is it critical to act now?
Guidance: Provide a brief description of what challenges exist in the community and include
data when appropriate and available, including sources. 200 words

10. Briefly summarize your proposed program or project. *

Guidance: Provide a brief description of the project or program for which you seek support,
including the overall purpose of the project or program. Details of your project will be
described in the following questions. 50 words

11. What are the core elements of your project, and what strategy will you use to ensure
success?

Guidance: Your project or program should reflect a coherent strategy to achieve a result. Help

us to understand the nuances that make your program different from some other programs.

Think in terms of ICED:

*Intensity/Duration: How much? How often? For how long?

*Comparative Advantages: What makes your program different?

*Essential Elements: What must you be sure to always include in your program?
*Delivery Strategy: Who? What? Where? When?

This response should include activities, timelines, and milestones. 500 words

Huey and Angelina Wilson Foundation | ENGAGE Application Page 3 of 11



DIRECT SERVICE ONLY

12. Who will be your participants in the project or program, and what are the barriers and/or

challenges your participants are currently facing that your project or program will address?
Guidance: Please tell us with which group(s) of participants you will work and help us
understand the level of difficulty you anticipate in helping them achieve success. Describe the
persons, groups or places and the challenges they face that are not effectively addressed under
current conditions or within existing systems. 250 words

13. What are the methods by which you intend to achieve these results?

FINANCIAL STABILITY
Buffers Benefits
OO Financial Education O Navigation
OO Financial Coaching [0 Screenings
O Increased Savings [0 Registrations
O Individual Development Accounts [0 Emergency Assistance
0 Workforce Training [0 Guaranteed Income
Borrowing Backstops
OO0 Credit Building OO Insurance Literacy
0 High-Interest Loan Avoidance OO Insurance Navigation
O Debt Reduction I Insurance Screenings
0 Lending Circles
HEALTHCARE UTILIZATION
Chronic Disease Management
O Cancer Healthcare Data
O Diabetes O Community Health Needs
O Heart Disease Assessments & Implementation
0 Hemophilia [0 Healthcare Information Exchanges
O HIV/AIDS O Staff Extender Models
0 Hypertension

Mental Health Access
Financial Barriers O CCBHC Implementation
O Benefits Enrollment O Substance Use Disorders
O Insurance Literacy 0 Suicide Prevention

[0 Medical Debt Elimination
Workforce Shortages

Geographic & Transportation Barriers O Community Health Worker

O Consumer Digital Literacy Expansions

O School-Based Health Center O Staff Extender Models
Expansion O Workforce Pipeline

O Telehealth Expansion
O Telehealth Infrastructure
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REcIDIVISM REDUCTION

Successful Reentry Employer Engagement
O Education O Job Matching
O Employment O Staff Training
0 Faith-Based Support O Tax Incentives
O Family Reunification O Workforce Skill Development &
O Health Services Training
O Housing
O Job Readiness Community Engagement
O Life/Soft Skills O Advocacy
O Mentoring O Awareness Campaigns
O Parenting Supports O Convenings
O Education
O Volunteer Mentorship
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CAPACITY & COLLABORATION BUILDING ONLY

12. Describe the specific new capacity and/or collaboration you seek to put in place in order to
respond to the challenge or opportunity you defined above.

Guidance: Be specific about what new capability will be in place once your efforts are fully
implemented. 150 words

13. What are the methods by which you intend to achieve these results?

Guidance: These are the types of projects and programs we are interested in supporting
through Capacity & Collaboration Building. You must select at least one and may select up to
three if you are seeking Capacity & Collaboration Building support.

O Collaboration - working closely with other entities, sharing resources to deliver more or
better programs, or to realize efficiency

0 Coordination of services - acting as coordinator of several organizations working on
services to strengthen or expand a continuum of care

OO Impact measurement and evaluation - integrating methods to define, achieve, track, verify,
improve and communicate clear gains for those served

O New infrastructure usage - acquire a new computer system, software or other needs to
enhance performance or safety

O Professional Development/Training - to improve service delivery

O Program Expansion - expanding programs to serve more or different participants or to start
working with them earlier

O Program Improvement - adopting best practices that will lead to better outcomes

O Project Development - engaging in new program development that will better address
population challenges or fill a gap in the continuum of care

13a. This project will enable our organization and partners to:
Guidance: These are the outcomes we are interested in supporting. You must select at least one
and may select up to three.

Decrease Waiting Lists
Increase Data Sharing
Increase Outreach
Increase Referrals
Increase Resource Sharing

OoOoooa
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SYSTEM CHANGE ONLY

12. What results do you anticipate achieving once the change in the system is fully made?
Guidance: What will be different for the population you wish to support, what percentage will
be benefiting, and when do you envision that occurring? Think long-range, beyond a one-year
grant period. 250 words

13. What are the methods by which you intend to achieve these results?

Guidance: These are the types of projects and programs we are interested in supporting. You
must select at least one and may select up to three. Please note the Foundation cannot support
lobbying efforts.

Advocacy

Awareness Campaign

Best Practice Pilot Programs
Community Forums
Convenings

Education

Policy Change

Success Stories

Technology Solutions

OO0o0OoooOoooa

14. In which parish(es) will your project achieve results? Please select all that apply. *
Guidance: Please indicate all the parishes in the Greater Baton Rouge area where your project
or program will achieve results. Please note Statewide means individuals throughout the state
have an equal opportunity for impact, not simply those in other regions.

Geographic Parishes/Ascension
Geographic Parishes/East Baton Rouge
Geographic Parishes/East Feliciana
Geographic Parishes/Iberville
Geographic Parishes/Livingston
Geographic Parishes/Pointe Coupee
Geographic Parishes/St. Helena
Geographic Parishes/St. James
Geographic Parishes/West Baton Rouge
Geographic Parishes/West Feliciana
Greater Baton Rouge Area

Statewide

I A o (L A
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Results

15. What would success look like for your proposed project at the end of a two-year grant
period?
Guidance: Share with us the big picture success at the end of two years. You should follow
the SMART framework - specific, measurable, achievable, relevant, and time-bound - and
demonstrate the impact on the people you serve. 100 words

ANNUAL GOALS

Guidance: In order to achieve success at the end of two years, you need to make annual
progress toward that goal. To the best of your ability, please provide annual goals you hope
to achieve through your proposed project that follow the SMART framework - specific,
measurable, achievable, relevant, and time-bound. You are required to provide at least two
annual goals and have the option to provide two additional goals. We know that
circumstances may change, and we will revisit and revise these goals during annual check-
ins.

Year 1 Goal

Year 2 Goal

16. How will these outcomes contribute to the Foundation’s Engage goals?*
Guidance: The Foundation's Engage goals are: 1) Increase financial resiliency and long-term
stability for families below the ALICE threshold, 2) Increase primary healthcare access for
families below the ALICE threshold, or 3) Increase successful reintegration for people
returning home from incarceration. How will your project or program contribute to
achieving these goals? 150 words

17. How will you know that your program/project has been successful? How will the
program/project be evaluated?*
Guidance: Explain how you will confirm the issue raised in Question 9 has been addressed.
What information or evidence will you use to confirm the change has occurred? You may
use simple verification methods that are low effort and low cost, use existing data sources
or measuring instruments, observations and reports by others, or, in some cases, self-
reported behaviors. Use quantitative and/or qualitative data whenever possible. 300 words
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Key People and Partners

18. Who will lead this project, and what makes this person well-suited to lead? If that person is
not yet on staff, what kind of talent/characteristics will you need to implement this project
or program? *

Guidance: Explain why the project leader is most qualified to achieve the results you seek. We

are most interested in the characteristics this person possesses and why s/he is the right

person to get your participants to achieve results. If the success of this project is dependent on

a person’s training or education, be sure to explain the relevance. The project lead may be staff

rather than the executive director or CEO. 200 words

19. Who are your confirmed partners and collaborators, and what will they contribute? *
Guidance: Focus on those groups who have a role in your success and on their commitment to
play that role. Do not simply list partners. Describe how the organization will actually work
with you on this project and what they have committed to provide to ensure your success. A
partner or collaborator is a group or person whose behavior you do not control, but who must
do something for you to succeed and/or to enter a setting. 250 words

20. Are there other types of partners or collaborators still needed for your project to succeed? *
Guidance: If you are dependent upon others outside your organization to achieve the success
you proposed, but you do not yet have partnerships or collaborations in place, please describe
with what type(s) of organization(s) you will need to work. 250 words

Budget & Sustainability

21. What is the total grant amount requested for this program/project over two years? *
Guidance: Indicate the amount you are requesting for both years of the project or program you
propose. It should be less than or equal to your total project or program budget.

ANNUAL REQUEST BREAKDOWN

Please break down the requested amount by year:
Guidance: The sum for two years should equal the amount requested in the previous question.
Year 1 Year 2

22. What is your overall project or program budget? *
Guidance: Indicate the total, overall budget for this project or program. This should equal the
dollar amount stated in the required project budget attachment.
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23. How much of the overall project or program budget amount have you already secured? *
Guidance: Indicate the dollar amount, out of the total project or program budget, that you
already have committed from other sources.

24, Describe the nature of already secured funding. *
Guidance: Describe the type of funding that you already have committed from other sources,
indicating if other funding sources are provided in- kind, cash or pledges.

25. How will this project be sustained in the long-term?*
Guidance: We are interested in understanding how you will sustain any ongoing costs related
to the project or program after the end of the grant period. 100 words

Attachments

Board Authorization Letter *
Statement from the organization's board of directors authorizing the request and agreeing to
implement the project if funded.

Board List *
A list of organization's board members including the board members' principal occupations, a
description of the term of office, and the rotation schedule for the board.

IRS Determination Letter *

Stating that the organization or its fiscal agent is tax-exempt under section 501(c)3 of the
Internal Revenue Code. Note: Fiscal agents must provide a separate letter stating its
willingness to serve in that capacity.

IRS Form 990 *
The most recently submitted Form 990. This should be your full tax return, not the receipt for
the submittal of the tax return.

Project Budget Information *
Detailed project budget and budget narrative, including income sources and expenditures, as
well as a list of other requests for funding, including those pending and/or approved.

Current Year Financial Statements *

Current fiscal year's year-to-date operating budget showing budget versus actuals (within the
previous two months), balance sheet (statement of financial position), and profit and loss
statement (statement of activities).
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Prior Year Financial Statements *

Previous completed fiscal year's operating budget showing budget versus actuals (within the
previous two months), balance sheet (statement of financial position), and profit and loss
statement (statement of activities).

Audited Financial Statements”

Audit (if available) of most recent year (but no older than 2023). An audit is required for
organizations with annual revenue of more than $250,000. This must include the letter to
management that accompanies the financials.

Letter(s) From Collaborator(s)
Letters from collaborators actively involved in this project.

Optional Supporting Material
May include current strategic plan, annual report, brochure or news articles.
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